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Date of Review |

Milestone | a Environmental Documeatation - 1st 6 months (not Fwnal)

1. Management

‘2. Project Management - uaderstands the project require-mants, mobitizes available resources,
possasses techniques to effectively take the project from initial costing & schedu'ing through 1o

completion; mairtaing appropriate documentation; competent in dealing with sutconsultants &
othees.

b. Responsiveness - responds fo demands of the project; actively defines probiems, suggests
alternatives, and recommends solutions.

<. Quality Control - focuses on standards of practice and agreed upon criteria foi the development
of the project detiverables, output Is legible and understandable.

d Capability - has techincal ability to deal with the demands of the project, maintains ability to
work in design and presentation of software, communicates well with the DOY and others
{including the pubdlic)

¢, Schedulmg - attains estabtished delivery or review milestones and has flexibility to change in
response lo demands of the project defivery dates.
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wely proces
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i ( 4 . Cxceeds Expectations

_1 3 - Meets Expectations

e 4 .Exceeds Expectations

{ () 3 - Meets Expectations

i —

£ - Needs Improvemaeont

# 1-Unacceptable

2 - Needs improvement

) 1 -Unacceptable

) 4 - Exceeds Expectations

;3 - Meets Expectations

(s; 2 - Needs Improvement

) 1 - Unacceptabie

}

()} 4 - Exceeds Expectations

() 2-Needs improvement
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